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A MESSAGE FROM THE PRESIDENT 

The community can be very proud of 
Barrington Youth Services! 

The agency has a first rate staff of 
professionals to serve our young 
people. As a result, programs have been 
analyzed, prioritized, adjusted and 
expanded to serve significantly more 
young people and their families. 
Referrals throughout the community 
are increasing in response to the strong 
directions the agency has taken. 

Although finances are always a struggle 
for social agencies, BYS has been able 
to raise more than one third of needed 
revenues through fundraising, grants 
and the support of organizations and 
individuals in the Barrington area. As 
programs have expanded, BYS has 
reached further and further into the 
community for support. This must 
continue, and I am confident that the 
awareness of the importance of the 
agency and the excellence of service is 
becoming more broadly recognized. 
This past year is the last of several I 
have served as President of BYS. 

Looking back, I salute the tenacity and 
dedication of our Board and staff who 
have expended their time and energy 
in working with the schools, the 
police and individuals in the com-
munity to make Barrington a better 
place to be. I am pleased to have been 
associated with those people who 
believe that it is important to make a 
contribution to one's community and 
who have proven that contribution 
makes a difference! 

Donald Ritter 
President 



DIRECTOR'S REPORT 

The past year has been an exciting one 
for me as I became the fourth director 
of Barrington Youth Services. Coming 
into a new job in a new community is 
both challenging and, at times unnerving. 
But I have found an enormous amount 
of support from the Board of Directors 
and from an interesting and involved 
Barrington Community. 

Changes have occurred at Barrington 
Youth Services, as indeed there have 
been changes in human service delivery 
systems across the U.S.A. This is a time 
of financial crisis and retrenchment in 
the social services. At Barrington Youth 
Services, we view this fiscal crisis 
period as an opportunity... opportunity 
to decrease our dependency on tax 
dollars, opportunity to make ourselves 
visibly accountable to the people we 
serve, and opportunity for those who 
believe in the value of human capital 
and youth development to come 
forward and support this unique 
community. 

Barrington Youth Services is different 
than it was a year ago because the 
Board of Directors wanted it to be 
different. The board mandate was to 
increase BYS visibility in the 
community, continue to establish our 
service as professional and 
accountable, and continue to move in 
the direction of financial independence. 
I believe the first two goals are well on 
their way to fulfillment. While the jury 
is always out on our financial situation 

from year to year, the building blocks 

are moving in place to significantly 
decrease our reliance on the tax dollar 
over the next five years. 

There have been several visible 
changes at BYS this year. Both 
counselors, Michele Birkey and Steve 
Whittier, have made career moves and 
left the agency. Michele had been a 
youth and family counselor at BYS 
since 1983, and Steve had been our 
outreach counselor and activities 
coordinator since 1980. In their place 
we now have Georgette Bloom and 
John Jarczyk. Georgette brings her 
expertise in group counseling, chemical 
dependency, and treatment of sexual 
assault to BYS. John offers us a strong 
background in inpatient alcohol/drug 
assessment, counseling, and theraputic 
recreation. In addition to Georgette 
and John, Mary Hallberg is at BYS 20 



hours a week during her externship 
year from the Graduate Program in 
Counseling Psychology, Northwestern 
University. It was a long haul from the 
first staff change in September to the 
last replacement in February, but we 
have a very well trained and committed 
professional staff at this point. 

BYS looks different too. Gone is the 
drop-in furniture, the drop-in posters, 
the pinball machines, and the cola 
machine. In helping kids, it is essential 
to work closely with parents, and the 
drop-in environment was not 
conducive to that kind of work. Youth 
in the 1980's no longer want or need 
those trappings to walk in the door and 
ask for help. Kids still drop in at BYS, but 
when they do they talk to an adult staff 
rather than another kid. We think they 
like it that way. BYS looks more like a 
counseling center because that 
essentially is what it is. We have not, 
however, abandoned our outreach or 
prevention programs because we view 
outreach counseling and problem 
prevention as a primary mission. 
Seeing kids in the schools, conducting 
growth and training groups like 
Operation Snowball and the Peer-
Friend-Counselor club, engaging youth 
with outdoor stress-challenge programs, 
and working with youth and adults in 
community education programs is still 
a major part of BYS service. 

While there have been quite a few 
changes at BYS, much more has 

remained the same. As relative 
newcomers, the BYS professional staff 
naturally has new ideas about what BYS 
is and should become. And yet we are 
continually humbled by the simple fact 
that this little agency has existed in this 
relatively small community for nearly 
15 years because this community 
wanted it here, supported it, and 
continues to support it in a way that 
most communities and community 
youth agencies can only dream about. 
We are once again reminded that the 
more things change, the more they 
remain the same... and that the real 
sign of stability is continual change. 

I am happy to report to the Barrington 
community that the Barrington Youth 
Services is, as always, quite stable. 

Larry W. Bennett 
Executive Director 



CLIENT DESCRIPTION AND SERVICE 

Client Age 
average age - 14.9 years 
age range 7 to 20 
17% age 12 and under 
14% age 18 and older 

Client Sex 
52% male 
48% female 

School Attended 
Barr. High School 53% 

Township of Residence Grade School 17 

Barrington/Cuba 58% Barr. Middle School 16 

Dundee 27 Other 14 

Palatine 8 
Ela 4 Reason for Referral 
Algonquin 3 Alcohol/drugs 40% 

Family 17 

Referral Source Emotional 17 

School 49% School 15 

Self, friend, parent 23 Other 11 

Police/court 14 
Other agencies 14 

134 familes served in clinical program 
931 individual/family counseling interviews (765 hours) 

122 crisis telephone calls 
36 crisis interventions 

106 hours of telephone consultation 
35 group counseling sessions 
15 hours of job counseling to 17 youth 

2,036 outreach counseling contacts (546 hours) 
61 hours of structured acctivities for 748 youth 

212 staff hours of training for 30 BHS peer counselors and Snowballers 
18 hours of community education for 887 youth and adults 

19 presentations to community groups 



STAFF 

Georgette Bloom 
	 Marilyn Alexander 

Youth and Family Therapist 
	

Administrative Assistant 

Mary Hallberg 
1985 - 86 Graduate Intern 

John Jarczyk 
Counselor 



PROGRAM HIGHLIGHTS AND NOTES 

A. BYS was licensed as a prevention/early intervention agency by the Illinois 
Department of Alcoholism and Substance Abuse. 

B. The Deferred Prosecution Program, a joint project of ABCDE and BYS, began 
December 1, 1985. 

C. The annual fall fundraiser, "A Night at the Circus," on November 8, 1985 at the 
Knight of Columbus Hall drew 200 BYS supporters and netted $14,338 for the 
agency. 

D. BYS contributed $7,200 to the ABC DE/Community Intervention training of 90 area 
teachers, parents, clergy, and social service staff. 

E. The BYS Newletter was revitalized, and two issues were completed and mailed 
during the year. 

F. BYS, Family Services, and a group of Barrington clergy and mental health 
professionals revitalized the Barrington Social Services Network. 

G. A Barrington chapter of Operation Snowball, a program of the Illinois Alcoholism 
and Drug Dependency Association, began at BYS in the summer of 1985. 

H. Georgette Bloom, BYS Youth and Family Therapist, was elected Secretary, Board of 
Directors, Lake County Coalition Against Sexual Assault. 

I. Referrals to the counseling program during 1985 - 1986 increased by 51% over 
1984 - 1985. 

J. The front office at BYS moved into modern times with the purchase of a 
microcomputer, a telephone system, and a copier. 

K. The drop-in room was converted into a waiting room, and the game room was 
converted into an office for graduate students. 

L. A client record/billing system was instituted, and counseling fees increased. Client 
fees collected for counseling services increased by 96% over last year. 

M. A new clinical data system was implemented which allows BYS staff to evaluate the 
effectiveness of the program, provide information to the community, and develop 
management objectives. 



FINANCIAL STATEMENT* 

STATEMENT OF REVENUES COLLECTED AND EXPENSES PAID 
FOR THE FISCAL YEAR ENDING FEBRUARY 28 

REVENUE COLLECTED 1986 1985 
Contributions $ 	23,871 $ 	18,995 

Fund Raising (see Note C)* 19,790 21,538 

Local Governments 54,258 57,083 

Barrington Area United Drive 11,475 11,036 

Client Fees and Other 12,349 6,678 

TOTAL REVENUE $121,743 $115,322 

EXPENSES PAID 
Program Salaries $ 	74,516 $ 	68,573 
Mortgage Interest 2,570 2,490 
Building Repair/Maintenance 3,303 6,889 
Telephone 2,005 2,247 
Payroll Taxes 5,238 4,806 
Consultation 2,050 1,200 
Major Equipment (see Note J)* 7,354 - 
Insurance 7,780 7,690 
Training, Travel, Conferences 2,935 2,441 
Fund Raising Expenses 3,625 6,707 
Other Project & Administration 7,212 6,922 

TOTAL EXPENSES $118,587 $109,965 

EXCESS OF REVENUES COLLECTED 
OVER EXPENSES PAID BEFORE 
EXTRAORDINARY EXPENSES $ 	3,156 $ 5,357 

LESS SUPPORT FOR 
ABCDE (see Note D)* $ 	(7,200) 

NET INCREASE (DECREASE) 
IN FUNDS $ (4,044) $ 5,357 

STATEMENT OF ASSETS, NOTES PAYABLE, AND FUND BALANCES 

ASSETS 
General Funds $ 	10,191 $ 4,798 
Petty Cash 75 75 
Temporary Investments 29,301 36,067 
Building and Improvements 76,534 76,534 

TOTAL ASSETS $116,101 $117,474 

NOTES PAYABLE AND FUND BALANCES 
Mortgage Note Payable $ 	19,788 $19,878 
Taxes Witheld 256 - 
Building Equity 56,746 56,656 
General and Program Funds 39,311 40,940 

TOTAL LIABILITIES AND 
FUND BALANCE $116,101 $117,474 

* Financial Statement for the fiscal year ended 2/28/86 is unaudited. References to above 
notes are contained under Program Highlights and Notes on the preceding page. 
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PURPOSE 

The purpose of Barrington Youth Services is to enable youth who are 
experiencing stress to deal positively with that stress and to enable the 
community to understand and to address the conditions which contribute to 
that stress. 

The focus of the services is on reduction of destructive behaviors, family 
conflicts, substance abuse, deliquency and school related problems which 
may arise from family, peer, school, and/or community pressures. 

BYS Board of Directors 
Revised, 1983 
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